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This study aimed to examine the relationship between salary and wage management
and the level of job satisfaction among employees in municipalities. It analyzed how
factors such as fairness in salary distribution, transparency in financial policies, and
wage competitiveness affect employees' satisfaction with their work. The study
relied on data collected through questionnaires and interviews with employees in

several municipalities.

The results showed that fairness in salaries and wages has a significant positive
Impact on job satisfaction. Additionally, transparency in salary management
contributes to enhancing trust between employees and management, while offering
competitive salaries enhances satisfaction and loyalty to the institution. The study
also demonstrated the importance of performance-based incentive systems in

enhancing productivity and job satisfaction.

Based on these results, the study recommends adopting fair wage policies, increasing
transparency in salary management, offering competitive salaries, and developing
performance-based incentive systems. These recommendations help municipalities
improve employee job satisfaction, which positively impacts their performance and

the efficiency of services provided to the community.
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